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Creating a Trauma-

Informed Organization 



T O P - D O W N A P P R O A C H 

C O N S I S T E N C Y 

C L E A R E X P E C T A T I O N S 



Resources & 
Additional 
Learning 
T R A U M A - I N F O R M E D 
O R G A N I Z A T I O N A L C H A N G E 
M A N U A L 

https://trauma-informed-california.org/wp-

content/uploads/2019/07/Organizational-Change-Manual-ITTIC-2019-T-I-.pdf 

C H A P T E R 1 : T R A U M A - I N F O R M E D O R G A N I Z A T I O N S 

https://www.ncbi.nlm.nih.gov/books/NBK207204/ 

https://trauma-informed-california.org/wp-content/uploads/2019/07/Organizational-Change-Manual-ITTIC-2019-T-I-.pdf
https://www.ncbi.nlm.nih.gov/books/NBK207204/

