
Outcome-Based Evaluation Project 
 

Project name:  
 
Description:  
 
 
Data types: 
 

Inputs Outputs Outcomes 

   
 
 
 
 
 
 
 
 

 
Outcome indicators: 
 
 
 
 
How will you measure outcomes? 
 
 
 
Identify uses for data in… 
 

1) Strategic planning:  
 
 
2) Managing:  
 
 
3) Communicating:  
 
 
What data does your library already collect? 
 
 
 
 
What data does your library need to start collecting?  
 
 
 
 

Slides and resources for this webinar can be found at http://bit.ly/csl_april2016 


