
Project XYZ
RACI Chart

Role

    R - Responsible
    A - Accountable
    C - Consulted
    I - Informed
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IT Manager A A R, A A C C A A C C A R, A A A C R, A C A A A
Project Manager R R C I I I I I I I R C C C I C I C C R
Systems Administrator C C C C I I I R C I C C R C I C I I I C
Web Administrator C C I R C C C C A C C C R C C C I C C C
Web Services Librarian I C I R C C R I R A I I R R R I R R R I
Web Services Library Assistant I C I C I I I I C R I I C I I I C I I I
Web Services Library Assistant I I I C I I I I C R I I C I I I C I I I
Web Services Library Assistant I I I C I I I I C R I I C I I I C I I I
IT Technician I I I I I I I C I I I I C I I I I I I I
Public Services Manager C C C C A A R I C I C C C C A C A A A C
Public Services Librarian I C I C R R C I C I I I I R R I R R R I
Public Services Librarian I C I C R R C I C I I I I R R I R R R I
Library Assistant I I I I C C I I I I I I I I C I C I I I
Library Assistant I I I I C C I I I I I I I I C I C I I I

Planning & Definition Execution Implementation & Closure
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