CSL In Session - Flexing Your Style: It’s Not About Yoga, it’s About a Better Workplace
February 2013 - Debbi MacLeod

Review the Basics

Focus on facts & logic Focus on results
Act when payoff is clear Take charge

Careful not to commit too quickly Make quick decisions
Like challenges

Cooperate to gain agreement Create excitement & involvement
Provide support Share ideas, dreams, enthusiasm
Communicate trust & confidence Motivate, inspire, persuade

Source: Social Styles Handbook - Wilson

Stress is High — Backup Styles

Avoiding Autocratic

Acquiescing Attacking
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